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Background and purpose of the guide

The Erasmus for Young Entrepreneurs aims at helping recently established and would-be
entrepreneurs, to acquire relevant experience and skills for managing a small or medium-sized
enterprise, by working with an experience from another European country.

The overall objective of the programme is ensuring the transfer of knowledge and experience between
European entrepreneurs to increase the number of successful start-ups and enhance cross border
trade in Europe.

To participate in the programme, you should apply online via the website www.erasmus-
entrepreneurs.eu.

This guide has been especially developed to provide you with direction on the type and level of detail
of information that should be submitted to ensure a high level of quality of applications and
consequently more chances to be accepted in the programme.

STEP 17 Preparing your registration

The programme is accessible to all European entrepreneurs (new and host) provided that they are
eligible for the programme. Therefore, before registering, please make sure that you fulfill the eligible
criteria and the minimum quality standards set by the programme. Make also sure that you prepared
the necessary compulsory i nf or mat i on (i . e. busi ne fosvalidate ayour,
application.

Eligibility criteria

New entrepreneur definition

f  Would-be entrepreneurs who are firmly planning to start their own business based on a viable
business plan or a concrete project; or, entrepreneurs who have recently started their own
business and have less than 3 years of entrepreneurial experience?;

Permanent resident? in one of the participating countries?;
Have a concrete project or a business idea reflected in a business plan.

-

-

Please note that the programme does not require a minimum age to participate in the programme.
However, from the definition of the new entrepreneur and the various requirements linked to this
definition (in terms of educational background, business experience etc.) it is very unlikely that
individuals below the age of 18 can fulfil these requirements. Furthermore, individuals under 18 do not
have the legal ability to sign contracts on their own.

1 Whenever planned or already existing the business can be in any sector
2Per manent residenced6 is defined as:
6Permanent isdefinedasnce’

The place where the company of the applicant is registered, if the applicant has a registered company;

b NN

If a company has several establishments in different EU Member States or other participating countries
(Albania, Armenia, Bosnia-Herzegovina, the Former Yugoslav Republic of Macedonia, Iceland, Montenegro,
Moldova, Serbia, Turkey, and Ukraine) the entrepreneur should choose the country where he/she is based;

-

The place where the applicant has spent 183 days or more in the course of the last 12 months, if the applicant does
not have a registered company.

Note that if the applicant is currently living in a non-participating country, he/she will be considered as ineligible even if
he/she fulfills the above rules in general.

3 EU Member States, Albania, Armenia, Bosnia-Herzegovina, the Former Yugoslav Republic of Macedonia, Iceland, Montenegro,
Moldova, Serbia, Turkey, and Ukraine
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Minimum quality standards

The motivations and expectations should be clearly expressed

Host entrepreneurs are looking for motivated new entrepreneurs with clear objectives. Therefore, it is
extremely important to clearly describe your expectations and motivations in order to find the suitable
business partner corresponding to your needs.

A sound personal and vocational background
The curriculum vitae should include a summary of your educational & vocational background, your
competencies/skills and your work experience.

It should be clear, concise, complete and up-to-date with current employment and educational
information.

The Europass CV format is preferable, but not compulsory*. The CV can be submitted in any
language. However, you should take into consideration the language of the selected Intermediary
Organisation. In any case, English is favoured as it is understood by almost all users of the online
database (new entrepreneurs, host entrepreneurs and Intermediary Organisations) and consequently
facilitates the matchmaking

A well formulated business idea
A business plan is a document that summar i ses the operational an
business and contains the detailed schemes and budgets, which show how to realise the objectives.

You are requested to submit a full business plan and a summary of it.

f The summary of the business plan must be submitted in any EU official language; however
English is strongly preferable as it will be available to all accepted users of the online catalogue.
You are invited to formulate the summary in a way that avoids misuse and potential damage to
yourselves.

f  The full business plan is a confidential document that can only be read by the chosen new
entrepreneurd dntermediary Organisation, Support Office and European Commission. It can be
submitted in an official language of the EU or the language of one of the other participating
countries that your Intermediary Organisation understands.

The Programme does not provide a business plan template. You are able to choose the format you
prefer. It will be up to your 10 to check if the document is of sufficient quality and fulfils the basic
requirements, namely that it demonstrates that you are firmly panning to start your own business or
have started your own business within the last 3 years, and that the business idea is well thought
through.

Furthermore, it should contain at least:

f A description of the product or service offered;
f A market analysis including a definition of the target market and a competitor analysis;

f A financial plan, including estimated expenses and income in the following 2 years and a break-
even analysis.

As previously mentioned, the full business plan is a confidential document and as such, before

submitting the full business plan, you may want to sign a non-disclosure agreement (NDA) or a similar
confidentiality agreement with your Intermediary Organisation should you consider this useful.

Ability to work in a foreign language

4 http://europass.cedefop.europa.eu/europass/home/hornav/Downloads/EuropassCV/CVTemplate.csp
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The communication between you and the host entrepreneur is crucial for a successful exchange.

Given that no language training is provided by the programme and that language skills are one of the
main criterion for a suitable matching, it is important to ensure that you have good a command of the
English language or master a second language, in addition to your mother tongue (i.e. no difficulty in
understanding, speaking and writing in the language(s)-at least B2 Level.

STEP 2171 Register!

The online registration form is available on the programme website www.erasmus-entrepreneurs.eu
underthesecti on fAApply nowo.

Home | Contact ish ~ Intermediary Organisations' Comer 1T Tool login
Erasmus for Young About the Your local Frequently Apply now
Entrepreneu rs programme ~ contact point Asked Questions

o1 m u

For more information regarding the registration process, please go through our simple step-by-step Registration
Guide for new entrepreneurs and for host entrepreneurs.

Erasmus for Young Entrepreneurs has been designed to work with the following web browsers: Internet Explorer 9,
Firefox 31, Google Chrome 32 and Safari 5.

To view the questionnaire before registering, please click here

Apply now

Enter your e-mail address and click on the Register button.

Please note that Erasmus for Young Entrepreneurs works with the following web browsers: Internet
Explorer 9, Firefox 31, Google Chrome 32 and Safari 5.

Once you register, you will not be able to change your e-mail address (nor your first and last name) if
you dond have access to your EU login. Therefore, please make sure that you will not lose access to
this account in the future.
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Welcome page of the application form for new entrepreneurs

The first page of the application form explains the registration process.

Choose yoWNewentteprd mesu r66 a n dextd It is cekomroendeddto save as draft your
application at least once during the registration process.

Welcome to the registration form to participate in Erasmus for Young Entrepreneurs as an entrepreneurt

The information you will provide in this multi-page form will be i to your chosen i isation (10). To view a list of the 10s officially appointed for the programme, please
click here.

Your chosen 10 will normally contact you within 2 weeks after you h. and your

Once your application has been processed and accepted by your 10, the information you provided will be entered into the on-line of accepted , where you will be able to
find possible The is ible to all 10s, the accepted Host Entrepreneurs (HEs) and the accepted New Entrepreneurs (NEs), except where indicated otherwise.

Before proceeding to fill out this form, please make sure you have at hand the following documents: updated version of your CV, your business plan (only if you are a new entrepreneur) and
other relevant documents you may find useful to accompany your application.

You can at any time save a draft of your application and resume the registration process later on. It is recommended to do frequent saves of your information, to avoid any loss of data.

* Do you want to register as a NEW or a HOST entrepreneur?

() New entrepreneur {

() Hostentrepreneur

*= mandatory fields

The collected personal data (e.g. name, address, phone/fax numbers, e-mail) is intended for the express purpose of organising the Erasmus for Young Entrepreneurs exchange. This infermation may be disseminated electronically or on
paper and conferred to other participants in the interest of facilitating communication among them, as well as for the promotion of future events on this subject or on similar subjects. This registration procedure is subjectto data privacy
rules and is executed in compliance with Regulation (EC) 45/2001 on the data protection of personal data and the processing thereof. A privacy policy statement specifies how your data will be used. If you want to exert your right to
access, modify, reclify or delete your personal data please contact us. Complaints, in case of conflict, can be addressed to the European Data Protection Supenvisor (hitp.fiwww edps europa.eu).
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Your Profile

This section is about your personal data. Please indicate your contact details and then click 6 N e (¢thé 6
fields with an * are mandatory).

If you do not specify your country you will not be able to select an Intermediary Organisation on the
last step of your registration process.

R “!-!-!”

* Profile information

Title:

_ Please select ﬁ

Last name:

First name:
Company name:

Adéress (300 character(s) left):

Zip code(postal code):
City:
Country:
_Please select =
Phone:
Fax (irany):
Email:

¥ebsite (1T any):

Skype ID (if any):

* Have you already started your own business 7
W Yes
@ Mo

* = mandstory fieids

Motivation

In this section, you are required to explain why you are interested in participating in the Erasmus for
Young Entrepreneurs programme and how you wishtocontr i but e t o t he hcomspany.entrepr
You should demonstrate:

A real commitment to invest in a learning experience;
A clearly identifiable commitment towards being an entrepreneur;
Clear and well defined learning needs;

A willingness to contribute to the development of the host entrepreneur® business and to
make available your skills and competences;

Dynamism, seriousness, creativity and initiative.
How you intend to use the experience to develop your business.

b e N N

-

Please be as concise and precise as possible as the motivation is a very important criterion for
selection.
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* Please indicate why you wish to participate in the Erasmus for Young Entrepreneurs programme and state your expectations:

2000 character(s) left

* How should your stay abroad help you develop your bu ¥

2000 character{s) left

2000 character(s) left

* Which added value can you provide to your envisaged Host Entrepreneur? Why should the Host Entrepreneur choose you?:

- -

The CV should be submitted preferably in English. If you use another language, please make sure
that the selected Intermediary Organisation understands it.

* Please upload your CV (Preferred format: PDF). The in English is preferable, but not compulsory:

o E <_

You should provide a summary of your business plan in 2000 characters.

This overview will be visible to all accepted entrepreneurs in the online database as well as to all
existing Intermediary Organisations, Support Office and European Commission. Therefore, you are
required to formulate it in a way that does not disclose confidential information.

* Please give short overview of your plans to develop a business (preferably in English}:

2000 character(s) left

Please upload the full business plan. The business plan is a confidential document that will only be
accessible to you, your Intermediary Organisation (Local Contact Point), the Support Office

[ee]
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and the European Commission (not to other entrepreneurs or 10s). It should be submitted in an
official language of the EU that is spoken by your selected Intermediary Organisation.

* Please upload your business plan (Preferred format: PDF):

o E ‘_

If you have any additional supporting document, please upload it.

Other supporting document:

No file select... E

Description of the document:

- -

Experience in running a business- add the information about professional work experience as
entrepreneur (running your own business) in number of years. Please note that this reflects the
entrepreneurial experience and not the professional one in general, mentioned at the next question.

SR

And any other professional work than entrepreneur.

* Experience in running a business (number of YEARS):

* Previous working experience (number of MONTHS):

Cl i cektborssdle as draft.

Erasmus for Young Entrepreneurs Support Office co/EUROCHAMBRES 9



Languages

The success of an exchange depends on the ability of both entrepreneurs to communicate properly.

Since language plays a key role in this process, you must be able to communicate in a language your
host entrepreneur understands in order to collaborate adequately. Furthermore, the work or project
proposed during the placement (e.g. foreign market research), may require some specific language
skills. Given that no language training is provided by the programme, you should be comfortable with
the languages you have selected in your application (i.e. at least B2 Level). Although there are no
specific language requirements, a relatively good level of English is encouraged in addition to your
mother tongue.

Please first select your mother tongue.

* Please specify your mother tongue:

Select any other language that you have no difficulty in understanding, speaking and writing.

Please specify other languages in which you are comfortable working:

| Albanian | German || Portuguese
. Armenian . Greek . Romanian
|| Bosnian | Hungarian | Serbian
. Bulgarian I lcelandic | Slovak
. Croatian . lrish | Slovene
|| Czech | Italian .| Spanish
. Danish | Latvian | Swedish
|/ Dutch | Lithuanian | Turkish
. English | Luxembourgish, | | Ukrainian
@ E Letzeburgesch
| Finnish | Macedonian
|| French & Maltese

| Polish

Cl i ¢k oréNBee xiraftd
Business sector

The business sector is another important criterion to find a suitable business partner. You need to
specify the business sector of your future or recently started company, as well as the other sectors
you are interested in.

Specify the business sector of your recently established future enterprise.

Registration steps: S m’llll!l!lll!l

* Please specify the main business sector of your future or current business activity:

— s E——
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Choose up to 4 additional sectors that best correspond to the nature of your future or current
business. Note that the more sectors you select the higher chances to find a partner.

Please specify other business sectors of inferest

|| Advertising, promotion, printing, media and related products and
services

Q forestry, and

products and services

and services

[ A ]

Automotive industry

| Chemical products

|] Clothing, footwear, leather and textile, iggage arficles and
accessones

Community, social and personal services
Construction sector and real estate
Crafts, art materials and accessories
Distribution and Retail sector

Education and training services

IioooeE

Electrical i i and
lighting
_| Energy. fuel, electricity and other sources of energy

Financial and insurance services

Food, beverages, tobacco and related products
Furniture, domestic appliances and cleaning products
Heallh, beauty and social services

Hotel, restaurant, tourism, travel services and wellness

IT, office and communication equipment, services and supplies

S fEEEDE

repair and

%

|J Legal fiscal and other consultancy services

|| Medical equipments, pharmaceuticals and personal care
products

|l Mining, machinery for mining, basic metals and related products
| Music, theater, events and related cultural and entertainment

services

|] Organic/BiofEco products and services

(W] and and services

(L) Security, fire-fighting, police and defence equipment

I Social bl HinlCER

| Transport and Logistics services

|| wvater distribution, Sewage, refuse, cleaning and environmental

services

[Previous | [Hext |

Cl i c k orsdVe asdréft.

Geographical preferences

In this section you should indicate your preferred countries for your stay abroad. You cannot do the
exchange in your country of residence.

Select your primary choice for the county of exchange.

LSRR ----

* Please indicate your preferred target country for the exchange (this has to be different from your country of residence):

Select up to 4 other possible countries for the exchange.
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Please indicate other possible countries for the exchange:

| Albania || France || Metherlands

| Armenia | Germany || Poland

| Austria | Greece | Portugal

| Belgium | Hungary | Republic of

|| Bosniaand | lceland Moldova

Herzegovina | Ireland | Romania

|| Bulgaria L ttaly || Serbia

| Croatia | Latvia . Slovakia

L Cyprus | Lithuania L) Slovenia

|| Czech Republic | Luxembourg | Spain

|| Denmark | Malta | Sweden

| Estonia | Montenegro | The Former

|| Finland Yugoslav Republic of
Macedonia
) Turkey ‘
| Ukraine

| United Kingdom

Overseas Countries & Territories

| Anguilla || Falkland Islands | | Saint Barthelemy
|| Aruba (Malvinas) || saintHelena

|| Bermuda L French || Saint Pierre and
|| Bonaire Polynesia Miquelon

(L British Virgin L) Greenland || sint Eustatius
Islands L Montserrat || sint Marteen

|| Cayman Islands L MNewCaledonia || Turks and Caicos

|| curacao || Pitcaim Islands
|| Saba | Wallis and
Futuna

Cl i ¢ k orsde asdraft.

Duration and period of the exchange period

In this section, you should mention the number of months you wish to spend abroad and the periods
when you are available for the exchange. This information is of utmost importance in the search for a
suitable host entrepreneur.

Specify the length of your exchange

The exchange should last between one and six months and should be completed within an overall
time span of twelve months.

Aot ----

* Please specify your preferred length of the exchange (in months):

Please note that if your application is accepted for the selected length, it is not a guarantee that the
exchange you will propose will be accepted for this period.
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Specify your preferred periods for the exchange

The exchange period is one of the main criterion for a suitable match. The more flexible you are the
greater choice you will have in finding a host entrepreneur.

* Please specify the months in which you will be available for the exchange:

February 2017

C

March 2017
April 2017

May 2017

June 2017

July 2017
August 2017
September 2017
October 2017
November 2017
December 2017
January 2018
February 2018
March 2018
April 2018

May 2018

June 2018

July 2018
August 2018
September 2018
October 2018

November 2018

I I oo goeEeens

December 2018

Note that the selection of months done at this step will have an influence on the range of Intermediary
Organisations among which you will have to choose one at the last step. Should you like to register
with a specific Intermediary Organisation, please make sure that the months selected do not exceed
the contract end date of that organisation. Please contact the 10 you would like to register with and
request this date upfront to know which months you can select.
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Selection of an Intermediary Organisation and submission

A number of Intermediary Organisations/Local contact points have been officially appointed by the
European Commission to establish contacts between new and host entrepreneurs. The selected
Intermediary Organisation should be active in your country of fpermanent residenceo defined by the

programme as:

6Per manent isdefineddasinc e’

f The place where the company of the applicant is registered, if the applicant has a registered

company;

f If a company has several establishments in different EU Member States or other participating
countries (Albania, Armenia, Bosnia-Herzegovina, the Former
Macedonia, Iceland, Montenegro, Moldova, Serbia, Turkey, and Ukraine) the entrepreneur

should choose the country where he/she is based;

f  The place where the applicant has spent 183 days or more in the course of the last 12 months, if

the applicant does not have a registered company.

Note that if the applicant is currently living in a non-participating country, he/she will be considered as

ineligible even if he/she fulfills the above rules in general.

If you live in a country without an active Intermediary Organisation, you may choose another one close

to your country.

The chosen Intermediary Organisation is responsible for recruiting; establishing contacts between you
and your preferred host entrepreneur and for helping you prepare your exchange. It will act as guide

and contact throughout the entire process.

The list of Intermediary Organisations is available on the programme website www.erasmus-

entrepreneurs.euu nder the section

ifYour | ocal

cont act

Tips and tricks for the selection of the Intermediary Organisation

& Erasmus - Intermediate organisation - Geocoder - Google Chrome

= | B S
[ -,

£ https//webgate.ec.curopa.eu/erasmusentrepreneurs/tools/geoMap.cfmicountry=ITéuastDatdhL-11- 20148

Some of the Intermediary Organisations cannot accept entrepreneurs from non-EU countries difé to legal
restrictions. These Intermediary Organisations from cycle 4 are not shown in the map for non-EU entrepreneurs,
even though they are active and appear in the list of Local Contact Points in the programme's wehbsite.

< T 3

display of all contents.

E.g. Google Chrome

Note: the list of organisations
available to be selected will
depend on the preferred periods
for the exchange that you have
selected in _the previous step. If
you select dates too far in the
future, the Intermediary
Organisation that you might wish
to choose could be unavailable for
selection as they might not be
active during that period.

Please verify first that your
browser is a compatible one, and
the pop-ups are enabled.

Look carefully at all dialog boxes
and questions you may receive
and click "Yes" to accept the

Yugoslav Republic of

Erasmus for Young Entrepreneurs Support Office co/EUROCHAMBRES

14

nt o.


http://www.erasmus-entrepreneurs.eu/
http://www.erasmus-entrepreneurs.eu/

Click on the small shield icon and select the option which permits the download of the unsafe script. A
Geomap will open subsequently and you will be able to select an Intermediary Organisation.

E.g. Internet Explorer

& Ersmus - Intermeditc organisaion - Geosoder - Windows Iniemes Explore =lEs=s cl i ck omwt hé | i Slont ent o
[;g https://webgate.ec.europa.eu/erasmusentrepreneurs/tools/geoMap.cfm?country=BG&lastDate=1-11-20138fname=Ivan%205toianoval @ a| Geomap Wl” Open Su bsequently
Some of the Intermediary Organisations cannot accept entreprenenrs from non-EU countries due to legal and yOu WI” be able to Select an

restrictions. These Intermediary Organisations from cycle 4 are not shown in the map for non-EU entrepreneurs,
even though they are active and appear in the list of Local Contact Points in the programme's website.

Intermediary Organisation.

Only secure content is displayed.  What's the risk? Show all content

I f despite this, you cannot compl ete the step fASelec
situations:

Situation 1

Yourec ei ve t he mmeaensedayOrgansationlf oundo

Please verify that your address and country are correctly selected on the second tab.
Situation 2

I f you click on the field "Select an 100, t heof geomap
the 10s and not the one you want to select.

The reason for this is that the exchange months you selected at a previous step exceed the period

during which the respective 10 will be visible to the public. You have to contact your IO and ask for the

"‘aci vity end dateo of their organisation and then fil!/
one specified by your 10.
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Choose your Intermediary Organisation

Submit or Save a Draft of your application
After completing the last page of the registration form:
Either:
Y Submityour form directly: click 6Confirm my registraé
Or:

Y Save the form as draft without submitting it yet (i.e. if you want to review your information
first): clickbhyhpenlSavk ats theaflbottom of the page.
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